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ACTIVITIES  OF 

YERALA PROJECTS SOCIETY. 
 

             

 

                     YERALA PROJECTS SOCIETY (YPS), is a not for profit, non- 

sectarian, non-religious, non-political, registered NGO, working in the 

drought prone areas of Sangli district since 1976. 

 

Address:  Yerala Projects Society 

                Yerala Bhavan , Miraj Road 

                Guest House ,Vishrambag 

                Sangli. (Maharashtra state)  

                India.   416 415  

 

Contact Person: Mr. Narayan V. Deshpande , Secretary. 

                          Phone : Off: 091- 233 –2671318 , 2675918 

                                         Fax: 091-233- 2670722                                                                                                                    

                                         Res: 091-233-2323796     

Email:     yeralaproject@dataone.in 

                ypssli@yahoo.com 

Website:  www.yerala.org 

                www.yeralaprojects.org 

  

How it all started:    

                            Actually the seed of the organisation was sown in 1972, 

the year when western Maharashtra region was facing sever drought.  A 

team of volunteers from Sangli joined the villagers to take up drought relief 

work.  With the help of a donor agency, this group made sincere efforts to 

help the affected families. The relief work continued for 3 years. As the 

conditions improved, the relief operation was phased out.    In this process 

the implementing group gained confidence that they together can take 

up constructive work to improve the condition of the poor and needy 

villagers.    After assessing own potential, the group decided to begin 

developmental work.  The organisation was formally registered in 1976.   

 

Board of trustees: 

                         The trustees of YPS board are responsive to the village 

committees. Members of these committees are mostly from the 

disadvantaged families of the area. These members, both men and 

women, participate at various levels of decision making and are actively 

involved in the implementation of the programs.  Women members play a 

special role in respect of issues concerning them. 

 

mailto:ypssli@pn2.vsnl.net.in
mailto:ypssli@yahoo.com
http://www.yerala.org/
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Mission :  

                         To Support deprived families to satisfy their basic needs, 

build self sustaining community, bring all underdeveloped elements of the 

community in the stream of development.  

 

Vision:  

                         For YPS development of under privileged sections of society 

doesn‟t mean copying urban culture and lifestyle, but it is a process of 

making this class competent by keeping their culture, wisdom, self-esteem 

and self-respect in tact.    

 

THE OUT LOOK, AIMS AND OBJECTIVES OF YPS: 

 

           The YPS sees rural development as a complex activity requiring an 

open-minded attitude, multiplicity of objectives and a mix of interventions.  

It believes that rural poverty in India is the consequence of a cluster of 

causes-ecological, economic, social and political. 

 

Aims of the organisation are: 

 

a) To assist people to improve their condition in economic, health, 

social and educational aspects; 

b) To give extension services in agriculture, horticulture, animal 

husbandry, artificial insemination, marketing of local produce. 

c) To help poor farmers in land development and maximum utilization 

of land water resources; 

d) To train volunteers in economic, social, health and educational 

activities relevant to the area. 

e) To support self-employment activities of the needy families in the 

area. 

f) To give humanitarian relief and services to people in need. 

g) To make the organization financially self- reliant. 

h) To support other NGOs formal/ Informal groups for the socio 

economic development of needy people. 
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Conception of projects: 

 

                              All the projects are designed only after receiving the 

urge for that particular activity. YPS has strong base at grass roots level. 

There are active village committees in all the villages. These committee 

members bring forward the problems faced by the villagers during the 

meetings.  YPS studies the problem and discuss the possible solutions.  

Many of the issues are solved at village level only with mutual co-

operation. The problems which are to be solved by the state or central 

government are addressed to the respective authorities. Follow up is done 

by village committees as well as by YPS.   Those issues which need   urgent 

solutions are beyond the capacity of local people and there is no solution 

with the government in near future, such issues are discussed and studied 

in detail. After confirming that there is no other source, YPS approach the 

donor agencies for support. 

      

                        

Management Team:  
 

                        YPS started with a supervisor and four workers in 1978.  In 81-

82 it had 11 members out of whom two were women.  In 85-86 there were 

29 persons working for the YPS with two qualified social workers, a dairy 

technician, a qualified accountant and trained workers in agriculture and 

kindergartens.  Today YPS is an organisation with 4 tier profession 

management. Now around 70 professionals, experts, volunteers are 

involved in YPS operations.  Management team members consists of 

doctors, engineers, MSWs, agriculture graduates, diploma holders in 

horticulture, live stock supervisors, and experts from marketing, accounts 

and administration fields. 
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Yerala Projects Society is  implementing  various 

projects  at following three locations, 
 

I. Jalihal Project:   

Present Status: On Going. 

 

 

 
 
 
 
 
                                                                                            Balgaon  
 
 
                   Akalwadi     
    
                  Borgi (Bk) 
                                                                                   Karajgi 
        Maniknal 
     Kolgiri               
            Bhivargi Morbagi  
                       Hospeth                                    Girgaon 

           
             

Jath                         Valsang                                               Jalihal       Lavanga  

      Khandnal  
             

                                                            Pandozari                                                Gulgunjnal 

                                            Motewadi (T)                                       Tikondi          

                                                        Aasangi        Karewadi (T)                                    Karewadi  (K) 

                                              Motewadi (K)           Koltyan Boblad.               

                                                                        Kagnari                                 
        Konbagi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Villages 

covered 

under 

Jalihal 

Project. 

       Address:  Yerala Projects Society, At: Jalihal (Bk) Post: Koltev Boblad Tal: Jath 

Dist:            

                      Sangli. State: Maharashtra 

      Location:  570 kms from Mumbai.  On the border of  Karnataka.  30 kms from 

Bijapur.  (Karnataka).  

  

      Coverage:  22 villages.   

      Start of  Project:  1996.   

      Total Population Covered:  40000.+ 

      Target Groups:  Migrant labourers,  Destitute women, farmers,  Students, 

teachers,  youth,  entrepreneurs.  

 

            Major Activities:   

- Supporting migrant families to stop migration and stay in their village. 

- Securing sustainable livelihood to destitute women through goat, 

stitching & Backyard Poultry. 

- Provide Progressive Education to rural  students. 

- Improving quality of education involving all the schools, community. 

- Promoting water efficient  irrigation techniques. Drip, Sub-soil irrigation. 

- Supporting small , marginal farmers in establishing  irrigation schemes. 

- Capacity building of rural women through training and exposure. 

- Health services and promotion nutritious intake through fresh 

vegetables. 

- Hostels for the children of  migrant families 

- Bicycle Bank for girls. 

- Demonstration of improved varieties of agricultural crops. 

- Processing of locally produced fruits. 

- Support to entrepreneurs through training and credits. 

- Promotion of science through Central Science Lab and Computer 

Center. 

- Express and Experience through Curiosity Center.  

- Rural Credits through credit co-op. 

- Grain bank support. 

- Promotion of basic techniques to children through IBT center.  

- Community Radio center for better Communication and Information 

dissimination.   

- Covering children under the educational facility through Balwadis. 

- Housing for destitute women. 

- Lobbying and advocacy for brining river water to droghtprone area. 

- Promotion of „Dragon fruit‟ as drought resistant crop. 

- „1 million tree plantation‟ for improving micro climate.  

- Improving living conditions of people living at various „Dhangar Wada‟ 

under Chandoli Project. 
- Medical support to villagers living in remote villages.                                              
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                        Jalihal is one among several villages situated in the extreme 

eastern corner of the Sangli district of Maharashtra state, bordering the 

state of Karanataka. Nearly forty five thousand people live in the villages 

surrounding „Jalihal‟, an arid, forsaken corner of rural Maharashtra. Though 

the area is only about 145 km from the district headquarters the region is, 

politically distanced from the decision-makers and being at the state 

border has only added to its woes. The result has been that of negligence 

and desolation, leaving the poverty-ridden people to face a bleak future! 

The area is not within the mainstream development process and hence 

has clear characteristics of an area alienated from the political and 

development process.   

                          Considering above facts Yerala Projects Society (YPS) is 

working for the development of this area since last nine years.  While 

making the decision of starting developmental activities in this area, YPS 

knew that this won‟t be an easy task. Distance of 145 kms from YPS‟s head 

office, bad roads, and difficulty in getting good field staff, communication 

problems, language problem and high financial requirements were the 

main points of concern.  And because of these problems not a single 

NGO was working in this area!   YPS took it as an opportunity to work with 

most needy segment of our society!   

                         Jalihal project covers 22 villages which are on the border of 

Maharashtra and Karnataka in Jat Tahsil of Sangli District.  Initially thorough 

study of the area was done, which took about 2 years! After analyzing the 

outcome of the study, we could know the strengths, weaknesses and the 

opportunities. People from this area are poor because they doesn‟t have, 

 

 Money  

                  Information, Technology and Skills 

 Satsang  (company of  good, knowledgeable people)   

 

          YPS is working to build the capacities of people to earn above 

things! 
 

 

 

 

 

 

        

 

 

 

 

About JALIHAL PROJECT………….. 
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                         YPS studies the problems of people and tries to help them to 

solve their problems in every aspect.  According to the intensity & 

necessity of the need YPS works for all walks of the society. YPS is there for 

everyone & work with every section of society as per their needs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NEED BASED PROGRAMS FOR VILLAGES 
 

MIDDLE CLASS 

   70% 

   25% 

   5% 

  SOCIAL CLASSES “YPS” SUPPORT IN % TYPE OF SUPPORT 

BY  “YPS” 

Upto about 80% of financial support 

(in Kind), Awareness programs, 

Empowerment & helping them to be 

self-sufficient. 

Trainings on agricultural products & its 

sale management, making available new-

latest technology info info. & training on 

crop and food processing etc. 

Upto about 40% financial support (in 

Kind) along with trainings on  how to 

generate income  from Agricultural & 

other activities-businesses, also 

arranging related study tours, trainings.  

 

POOR CLASS 

UPPER CLASS 
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An overview of present programs implemented in Jalihal Project 

area: 

 

Goal:  Developing clusters of improved Microclimatic conditions through 

tree plantation to increase green cover, improve biodiversity, better 

ecosystem in drought prone area.  

 

Objectives:  

- To bring more land under green cover. 

- To plant variety of plants at 1 acre land around house.  

- To involve farmers in plantation of variety of trees around house.  

- To develop micro climatic patches to arrest desertification. 

- To bring peace, harmony and health in the family through 

plantation of species useful for the family.  

 

The project working on the concept of, 

„More the land under greenery more 

the healthy way is of developing micro 

climatic zones to arrest desertification‟. 

The project has under gone through 

pilot for a year with 110 farmers. Each 

farmer has to plant 200 plants of 

selected different varieties. The mixed 

varieties of plants selected are of 

fodder, fruit, forest, medicinal and floral 

types. They support the family to fulfill 

their seasonal need of household things i.e. fodder for animals, seasonal 

fruits for family, wood and other things they get from this plantation are 

healthy atmosphere, cool than outside even in summer and developed 

micro climate to have good impact on environment. Every farmer has 

brought in 1 acre of land around the house.  YPS have distributed 120 

saplings to each participant along with a 

kit of organic manure, water absorber 

polymer while 80 saplings have been 

planted by farmer itself. Water absorber 

polymer has special place in the project 

this support to plant being rooted well in 

the soil. Similarly organic manure helps in 

keeping soil texture good and fertile. 

Once these plants root very well then it 

will ensure the negligible mortality.  The 

varieties selected are based on agro-climatic conditions and the land in 

the area. Govt. nurseries had been involved to get good quality saplings 

Developing Microclimatic patches in the area through 

tree plantation : „Gharoghari Devrai Project‟ 
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of selected variety.  The appropriate design to plant 

these selected varieties to have better plantation 

and survival of species had been guided well to the 

farmers. The agriculture experts Dr. B.P. Patil and Dr. 

Jamadagni have been involved in the shaping up of 

project and guiding to YPS implementation team 

and farmers involved. YPS have developed nursery 

arrangements for this project. These arrangements 

have been to help maintaining the number of plants 

by replacing.  The project will be involving 1000 

farmers for next stage. The pilot showed good results. Farmers involved well 

in the project. They found taking interest in making plantation successful. 

So the project ahead has been to involve more 1000 for plantation! 

 

 

 

 

Goal: Providing housing support to destitute women to strengthen their 

confidence and to improve their living standard by availing right in the 

land.  

 

Objectives:  

- To support 20 destitute women to avail her right in land of family. 

- To support 20 destitute women to build house on 2 acres of land.  

- To ensure the house will be of her use. 

- To support 20 destitute women to live respectful & secure life.  

 

The destitute women and her father /brother or in-laws to avail a piece of 

land measuring 2 acres by her name as her right in property. This piece of 

land is near to the support 

family. So the destitute 

woman stays very near to the 

support family i.e. 

father/brother or in-laws. Thus 

she feels secure living in such 

ambiance where she has her 

father/ brother or in-laws. The 

house will be constructed on 

this land owned by destitute 

woman. YPS will support for 

the material needs to be 

purchased from market. The 

labour will be contributed by 

the woman. She also contributes for locally available material to build 

Concept Housing: Support for destitute women to live 

respectful secure life. 
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house. The empty land around this house will be covered under green 

shed. Thus the saplings for 10 big tress and 20 small trees will be provided 

to the woman. The fruits and flower bearing plants surrounded by the 

house will create harmony and peace. The house will be well equipped 

with smokeless chulas, solar home light system, water storage tank and 

pipeline to water the plants. 

 

The house is meant a lot to women as a symbol of secure life. She can 

take her decisions very confidently. She found confident in taking care of 

her children and elderly persons in the house. 20 women supported 

through this concept housing.  

 

 

 

 

 

 

 

Yerala Horticulture farm involved in „Study and Promotion‟ of Dragon fruit 

cultivation through demonstration. This variety 

widely in demand of international market best 

suited for agro climatic conditions in drought 

prone area. YPS studies the variety by 

cultivating on 1 acre. The study put up infront 

of farmers around through demonstration farm 

of YPS. The demonstration farm has started 

guiding cultivation to the farmers. YPS developed saplings and guiding 

booklet for farmers. Involvement of farmers is going on in dragon fruit 

cultivation.  

 

 

 

 

 

 

The families suffered due to fire accidents losing their 

huts and everything especially in summer season 

have supported through emergency support. The 

temporary shelter made up of asbestos sheets, 

vessels, some clothing and grains included in the kit. 

This is needed to support families living in huts in such 

dry and drought prone area where fire accidents are 

very common due to heat and high sunlight. Most suffers are people living 

in huts and using oil lamps or traditional chulhas.  

Dragon fruit Cultivation & Promotion 
 

Emergency support to families 
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The support carried out depending upon needs and the links with local 

donors are coming under other support. They are mainly one time support 

for addressing the cause at a time. The needs served which are meant for 

the people living in Jalihal project area.  

 

Medical aid support to elderly people: ( 2016-17)  

200 elderly members of poor families have supported 

through providing medical aid to walk independently 

walkers and sticks have been provided to them.  

 

 

Providing Water tanks for drinking water for two hamlets: (2016-17) 

Two schools have supported with water 

storage tank to store water for school children 

and the families staying nearby. 2000 liter 

storage tank and taped to get the water. 

 

 

Diwali sweet and celebration kit distribution:  (2018-2019) 

Looking at alarming drought conditions those 

poor and needy who are affecting mostly due 

to drought situation have distributed Diwali 

celebration kits. Such 302 families have 

supported to celebrate Diwali festival happily. 

 

 

 

 

 

 

 

 

 

 

Due to repetitive draught in Jalihal area there is a threat of desertification. 

Water is an important element in maintaining Biodiversity of this area, but 

because of the drought and subsequent scarcity of water, micro and 

macro lives are in danger. Chicken are important species in the 

biodiversity. Rearing small chicken farms not only gives financial income to 

the farmers but Poultry will play an important role by providing income to 

the women and also enriching the biodiversity of the area. 

 

Livelihood Support for destitute women through Backyard 

Poultry: Integrated Rural development Program 
 

 

Other support 
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The project has emphasis on working with 300 

destitute women throughout project period of 2 

years. The women participants enrolled will get 

training of scientific brooding of Backyard poultry 

birds.  The selling of eggs will support these 

women through day to day earning. The bigger 

need can be supported through selling of 

roasters. The women are guided through radio 

programs and are linked with vets and poultry experts through phone –in 

program on radio.  These women have supported by providing cages and 

radio set as well.  

 

 

 

 
 

 

 

 

 

 

 

                                                      In Jalihal area there is very good access to primary 

education as every village and hamlet has primary schools. It was 

observed by YPS that major dropout, especially of girls, takes place after 

seventh standard when they enter into secondary level of schooling.  The 

dropout is mainly because of the distance the girls have to travel every 

day to reach the school and to get back.  

                                      Parents are reluctant to send their daughters to 

distant schools as they are worried 

about their safety.  To solve this 

problem, YPS provides bicycles to the 

girls when they go into secondary 

school.  Girls every day travel in 

groups to attend the school.  They 

feel confidant. They save lot of time 

and energy. Most important things is 

their parents feel safe.  So far 600 

bicycles are provided. When the girls 

complete their secondary level 

education they return the bicycle to 

the bank, which is given to other girl.  Using these bicycles more than 758 

girls (some girls go double seat) continue their education every year!      
 

 

 
 
 

Bicycle Bank 
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      In this fast developing world, Education has become an 

important and inevitable part of human life. Since India became partner 

of globalization, no Indian can remain in isolation. Every Indian has been / 

will be facing competition.  So everyone has to be competent. In India 

there is a vast difference between Urban and rural educational scene.  In 

urban areas most of the parents are literate, there are many good 

educational institutions to impart quality education, most of the parents 

can afford to send their children to the schools. Most important is that 

education has immediate and visible application in urban areas.   But in 

rural area where YPS is working, the condition was exactly reverse.  

Illiterate parents, lethargic education department, unaware parents and 

so on.  Due to the Edu-key program we could bring change in the 

educational system at least in the targeted area.  There has been 

significant improvement in the situation.  Now all the villagers care about 

education of their children.  As villagers have understood the importance 

of education, they co-operate and help the teachers.  Teachers have 

been trained to use different techniques to make education meaningful.   

                                                        

        Curi-O-City Center has been established at Jalihal to,   

 

1. Promote the students to ask question 

WHY? 

2. Help them to raise curiosity and 

eagerness to learn 

3. Help teachers to deal with the 

increased curiosity 

4. Promote the children to fight the 

problem, try to find solution. 

5. To develop Logical thinking habits 

among the children.  

6.   To express and experience by doing.  
                

          As we see most of the farmers from the project area just copy other 

farmer because he/she grow-up in that environment. They can‟t 

experiment, because it is never taught to them!   Experimenting, 

inculcating problem solving nature needs to be developed during the 

early age.  Unfortunately in our project area the present environment 

doesn‟t permit experimenting, asking questions!  The Curi-O-City Center is 

designed to create an atmosphere in which students, teachers, villagers 

can come, play, think, learn, watch, discuss, do various activities.  Every 

exhibit, which will be displayed in the CC, will not only contribute to enrich 

the knowledge of the visitor but it will also trigger the curiosity.   

 

 

Curi-o-city Center 
 



 13 

To Establishment Curi-O-City Center comprising of  

-  Total 20000 sq.ft. area  with 

- Out door exhibition area.  

- In door exhibition hall. 

- Auditorium. 
 

This Curi-O-City Center helps the children in,  
 

                      Improvement in the quality of education by triggering the 

curiosity of the children and their eagerness to know more and by 

providing a platform for the teachers to enable them to canalize the 

increased curiosity.  

 
Curi-O-City Center is helping in following ways: 

 

1.  Creation of  

• independent/critical and  creative thinkers  

• who are able to maintain themselves in practical life and  with a 

social mind:  

• a win-win situation by cooperation 

 

2.  Development of abilities 

• Communicate: listen and express 

• Share 

• Initiative  

• Explore  

• Understand 

• Self esteem 

 

 

3.  Science fun 

• Fun to explore 

• Fun to be a social individual 

• Fun to explain 

• Fun to be a creator 

• Fun to be a partner in growth 

 

4.  Fun to explore 

• Nature 

• Own mind and abilities 

• People  

• Experiments 

• Possibilities for future 

 

5. Development of Social Skills 

• Sharing, talking, discussing 

• Developing the attitude to solve problems 
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• Solving problems 

• Helping others to solve problems 

• Riddle  

 

6.  CC Helps in BUILDING SELF ESTEEM!  

 

7. Do and Communication centre will help in 

• Raising curiosity 

• Develop creativity 

• Harvest eagerness to know and learn 

• Cultivate an eagerness to share and help 

• Creating win-win situations 

• Preparing the further generations.  

 
 

 
 

 

 

 Present Condition of Rural Education: 

                        Education in this area is just the process of getting 

certificate! Graduates from this area hardly possess any subject 

knowledge.  They are educated to “manage” examinations.  If we go bit 

deeper in to the educational system, particularly high school education, it 

is evident that with the prevailing system one can‟t produce better quality 

students!  High schools are run by non-government educational 

institutions.  In Jath taluka most of the high schools belong to local 

educational institutes. Most of the institutes are financially weak. They can 

hardly provide required resources to the school. As they can‟t afford to 

pay better salaries, hence appoint those candidates as teacher who asks 

for lower salaries!  

                         On the other hand due to the poverty (also as education is 

being treated as least priority area) parents can‟t afford to pay fees.  

Schools which receives grant from the government pay salaries to the 

teachers. Non aided schools either do not pay salaries or pay meager 

amounts to the teachers, however only hope for the teachers is that, they 

will get a permanent job when the school starts receiving grants from the 

government.   In such a condition schools can provide any resources or 

better environment to impart quality education.   
 

Present Teachers and Teaching:        

                        When a person is appointed as teacher in any school, he/s 

follow traditional teaching method of one to forty.  Teachers go on 

teaching in the classroom without getting feedback from the pupil 

whether they have understood the same.  They try to cover as much as 

possible, as fast as possible as they want to finish the “portion” in time.  

Teachers think that when the students are able to answer the questions 

Digital School 
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which are below every lesson, his/her job is done!  As the academic 

background of most of the teachers teach in Jath taluka is weak, 

following difficulties are faced by the students- 

- Their pronunciation is not even close to the expectation. ( Pune- 

Sadashiv pethi Marathi is considered as standard language)  

- As students don‟t have any other source of information, they solely 

depend on the knowledge of teachers. Most of the teachers have 

very limited knowledge. When students ask for more information, 

teachers doesnot like it!   The students who ask questions are often 

beaten or mentally harassed by the teacher. 

- As teachers do not use innovative techniques to ensure that every 

student has understood the contents of lesson, students understand 

only part of what he/she is expected to understand. 

- Because of limited exposure to the students, poor delivery by 

teachers, students can‟t visualize what ever has been taught! 

- If the students remain absent due to some unavoidable reasons, 

the proceeding of that day is lost and is not repeated anytime in 

his/her lifetime. Most of the teachers are reluctant to teach a lesson 

more than once. 

-  As all the “powers” in the classroom are in the hands of the 

teacher hence the classroom environment becomes teacher 

centered. Role of students is limited to listening only. 

- A teacher does not feel like enriching their knowledge since they 

don‟t see any need of the same. 

- Knowledge of the teacher is “Ultimate level” of knowledge in the 

classroom which is very low! 

- There is no exposure to the children and the teachers to outside 

world.                    

       

YPS‟s experience :                   

              Yerala Projects Society is a NGO working for the development of 

people living in drought prone villages since last 31 years.  Nice years back 

YPS initiated development process in 22 villages of Jath block of Sangli 

district.  These villages are situated on the state border of Maharashtra 

and Karnataka.  These villages are about 140 kms away from district head 

quarter, as the result of which almost no government programs are 

seriously implemented in these villages.    

               YPS is implemented an education improvement program “Edu-

key” in 22 villages.  After 

implementing this program for about 

4 years, local people and YPS 

decided to start a high school which 

could be used as a “Educational 

laboratory”. Main aim of this school is 

to demonstrate progressive teaching 

techniques to make education 

meaningful.   
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                With the support of Dutch donors we have equipped all 6 

classrooms of our school with Latest Computers, 29” televisions, audio 

system. We have installed required software in four modules, 

- Plain reading of every lesson 

- Explanation of important points from every lesson using visuals. 

- On screen questions and answers using games. 

- Examination.     

    

                Chaitanya Software is a Pune based company which is 

developing educational programs since last 10 years.  YPS used the 

program developed by Chaitanya software.  Initially Chaitanya software 

developed program in computer to one student mode. Later they made 

changes in the program to suit computer to entire classroom. 

 

                YPS‟s school (name- School of Progressive Education-SCOPE) did 

this experiment in one class of 8th standard students three years back.  

Next year it was done with both 8th and 9th class.  Now this is being used for 

3 classes 8th, 9th and 10th.    

 

Results obtained: 

                  The results of using “Digital Technology” in education are 

amazing!  We can overcome all the lacunas listed above.   

                   In this system teacher plays the role of “facilitator”.   First every 

lesson is read from first word to the last in standard language, clearly and 

correctly.  When the lesson is being read on the computer, students follow 

the same in their text books, teacher observes the students,  when teacher 

feel that some more clarification is needed he/she put the computer on 

Pause and explain the same till every student understand fully.  Once the 

reading is over, next module is displayed in which important points from 

the same lesson is described using visuals.  After this, question and answer 

session starts, in this one question is asked with 4 probable answers, out of 

which one answer is correct.  Students play this like a game.  In the final 

module examination is conducted.   

 

                   As every classroom is connected to Satellite through dish 

antenna, national and international news are shown twice a day.  

Secondly important and informative programs on channels like Discovery, 

Animal Planet are shown regularly.  

 

                   YPS experienced that by adopting this innovative educational 

tool in the school, we could impart good quality education to the 

students. Due to the use of audio visual media, the environment in the 

school becomes friendly.   
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YPS has started Junior college of Science from June 2014 to support 

11th and 12th std. studies of students 

passed 10th std. in the area. The students 

especially girls have got good support 

due to the availability of junior college at 

their doorstep. This initiative is to help in 

enhancing the educational level of girls 

and boys in the area. The college is 

having well equipped science lab, 

computers and good faculty teachers. The college facilitates for science 

and arts faculties for the rural girls and boys to complete Higher secondary 

level of education. 

 

 

 

 

 

The remoteness of the area suffering a lot in communication YPS has 

worked out on this. The community radio station is the solution we have 

worked out. The media is very effective also useful in providing 

information, knowledge and to reaching 

each and every person. The radio is a tool 

to help these people in getting guidance 

on their day to day problems. The 

valuable information on Agriculture, 

Education, Health and women 

empowerment have provided through 

radio. Govt. schemes and related 

information will be aired through radio. The 

well-equipped studio has established at Sangli and Jalihal (bk). The 

program has recorded at Sangli and the transmitted through Jalihal (bk) 

Studio. The participation of local people has also encouraged.  Yeralavani 

received National Award for „Best Creative Content‟ in 2013! Yeralavani 

community radio has been working for bridging the gap between the 

under-privilege community and the developing world outside. Yeralavani 

community radio also serves as platform for better linkages to the youths, 

students with better educational opportunities in Cities Pune, Mumbai, 

Sangli, etc. The aim of establishing this radio station is to have better 

SCOPE: Junior College 

Community Radio Station ‘ Yeralavani 91.2 FM’ 
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communication with community in distress. Hence the radio has 

innovation of using this platform as extension tool to guide Backyard 

Poultry participants. 

The radio aims on involving more community members in radio program 

preparation and operations as well. Hence the young generation has 

been trained on recording, interview and editing the programs to make it 

ready to air.  

  

 

 

 

To bring all children from the project area under the educational 

stream this activity has started. The remote locations were identified and 

with the help of local people the Kinder Garden has started at 6 places.  

The local lady teachers have identified and the capacity building of the 

same had done through proper training. The study material had been 

distributed to all Balwadis. About 120 children 

have facilitated through the activity, staying far 

away from the school, from the poor family and 

chance of dropout. The bicycles are provided 

to the identified girl students. 

The project has got tremendous response from 

the villagers. The dropout rate thus decreased 

remarkably. After running such Balwadis for two 

years Govt. takes over the same as Anganwadi with the teachers trained 

and running it for children in the area. Then we locate another place 

where children are not reaching to the nearest Anganwadi and the 

possibility of starting new one with the help of local parents. We provide 

educational material to the newly started Balwadi including charts, 

posters, story books, educational games. 

 

 

 

 

 

The education of girls in the area is secured till 10th std. still after 10th 

the girls are not getting proper quality education 

as the unavailability of colleges nearby. We are 

promoting the parents and girls to get admission 

in the colleges at Urban areas like Sangli.  

We have done the tie-up with an Institute in Pune 

of providing nursing course to help girls to be 

independent.  The first batch of girls from our area 

has scored very well and now practicing in well –

known hospitals in Pune.  

Balwadis at remote 

places 

Support to girl‟s education after 10th 
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The needy and poor boys from the area are supported for the stay 

at Sangli. These children are guided to go for diploma Engineering or ITI 

courses to get good earning options. Every year we support to 11-14 boys 

for the stay. These students stay here for 2-3 years till completing the 

course. Our passed students are now 

occupied in Pune working in good Companies 

like Kirloskar Communs. After one gets 

completed the education the other student 

enrolls at his place in the hostel. 

 Similarly to support girls from Jalihal project 

area to stay at Sangli for further education, to 

attend the classes for entrance examination, 

to attend college at Sangli hostel facilities are provided to girls too. We 

have 3-4 girls staying in hostel for 3 years.  

 

Girl‟s hostel has been supporting to girls from Jalihal project area to 

complete their education in degree diploma after 10th grade. These girls 

are completing their Engineering, Homeopathic medicine, Ayurvedic 

Medicines, Nursing Graduation and preparation for entrance 

examinations as well.  

 

 

 

 

 
                 

 

                   To address the issue of gender discrimination there is a need of 

inculcating the “Respect towards 

opposite sex” factor into the mind sets 

of children from their schooling age. 

We have established “Multi-skill training 

center”.  The thinking behind the 

project is to create respect for the 

work being carried out as every one 

can do same work with putting efforts 

in it. Through this project are providing 

Multi Skill Training center for  

Gender Equality. 
 

 

 

Hostel Support for Boys & Girls to continue higher 

education 
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skill trainings to the Secondary Education level students, which of very 

basic skills required in their day to day lives. As all the skills are adopted by 

both genders, this will help the man to respect a woman and a woman to 

be confident!  

 

 

 
                           Jalihal area is situated in the rain shadow region. Even 

though all the parts of Maharashtra and Karnataka region receive good 

rains, Jalihal area , being in the rain shadow zone received very less and 

erratic rain!  Secondly the land 

structure is ashy and it neither have 

water holding capacity nor have 

nutritional richness to ensure good 

crop yield.   Hence villagers who live 

in these villages depend on 

agriculture for their survival. 

Agriculture is mainly dependent on 

rain, rainfall is erratic and unsure , 

local people  live with the risk of 

their survival.  Small and marginal 

farmers   are the worst sufferers.  So 

when the farmers can‟t grow Bajra in their farm, they have to purchase it 

from the market.  To purchase they need money, which they lend from 

the local money lenders with high rate of interest! As all the family 

members eat Bajra thrice a day and that too in good quantity, the family 

need have sufficient food for about one and half years (i.e. till the next 

harvest).  Here the farmer gets trapped and has to pay majority of this 

income to repay the lent amount.  So they go on becoming poorer.  

Majority of the families which gets trapped are the poor and small farmers.  

Thus the concept of Grain Bank took birth.   

 

 

 

 

 
 

 

                                  Since 2002, Yerala Projects Society (YPS) is implementing 

an ambitious educational improvement program called “Edu-key”.  Under 

EduKey I (2002-2005) we worked more for infrastructural development in 

the schools; ensuring active participation of the community and Village 

Education Committees (VECs) in education process of the children; and 

generating a sense of ownership towards school among the villagers. 

EduKey II (2006-09) focused more on improving the quality of education.                                  

We are enthused with the remarkable achievements of Education Key 

Grain Bank  

Education Improvement Program-  

Edu-key. 
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Project in the spheres of infrastructure development in schools; community 

organisation, participation and monitoring; and enrolment and retention 

of children in schools.  However, a lot of work remained to bring the 

quality of education to desired standard levels. Hence YPS constantly 

brainstormed to develop innovative yet practicable ideas like Philosophy 

for Children, Reading for the Smallest, and WHY Group-Monthly Bulletin.  

                                  Also, an urgent need was felt to include gender 

equality component in EduKey III. Gender inequality in the project area is 

alarming. It is evident in adverse sex ratio, child marriages, dowry, 

domestic violence, poor health and education of women, destitution, little 

political participation, etc. YPS felt that it was the right time to build on the 

work already done and make interventions for bringing more radical 

changes like gender equality. A few completely original ideas like gender-

equality through sports were evolved, which are probably the first of its 

kind in the world.  

                  EduKey IV has been envisioned as an integrated 

approach for bringing about changes in people‟s attitudes, knowledge 

levels and every day practices with respect to quality of education in 

village schools, nutrition and health, hygiene and sanitation, gender 

equality and overall development.  

 

 

 

                                
                                             Poultry farm to house 5000 birds have been 

constructed at Jalihal. This facility is being used for two main purposes. 

One is to introduce improved varieties of chickens in the area for 

backyard poultry farming and second reason to provide broiler rearing 

facilities for the local youths.   

                                             Improved varieties of high yielding and locally 

suitable birds like Giriraj, Satpuda are unknown to Jalihal area.  A flock of 

25-30 birds which could be early maintained in the backyard can fetch Rs. 

70-80 every day for the women. Day old chicks (DOC) are procured by 

YPS from renowned hatcheries and are brooded for 1 month. During these 

months these birds are properly vaccinated so that they become resistant 

to all the possible diseases. These birds are distributed to local women in 

the batches of 25-30 per woman. Who rear these birds for about two 

years. They get income from the sale of eggs, sale of chicks and the sale 

of grown birds. As the rearing families also consume eggs at home, the 

health status of the family improves.   

                                            This is also a good opportunity for local youths 

who wants to start their broiler farm. YPS provides them the facilities, 

required technical support till they fully learn the rearing technique.     

 Poultry Promotion Program 
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                               Along with the technical and financial support YPS 

provides moral support to migrating families.  This boosts their confidence. 

When they realized that there is some strong and supportive power behind 

them, they try their best to settle down in the village.            

                                  Village committees play very important role in 

convincing the migrant to stay back.  The committee members advocate 

on behalf of the migrant family to YPS.  They see that every project 

participant stops migration permanently as per the plan.  They monitor the 

progress of each family.   

                                  Well qualified and experienced persons have been 

appointed by YPS to help the families in adopting improved agricultural 

practices. YPS staff provides important inputs in deciding cropping 

pattern, water management etc.   The staff ensures that within 2 years the 

participating family earns more that what they used to earn from 

migration!   

 

 

 

 

 

                                    

                               To improve the learning & teaching environment, YPS 

helps all the schools in all possible ways.   YPS have supported 5 high 

schools for the construction of classrooms. Since weatherproof classrooms 

are constructed there has been significant improvement of overall 

performance of the school!   

                                Help to procure 35 computers have been provided to 

22 schools in the project area.   

                               YPS has also established Ten Balwadis in the projects 

area.  Along with the nice buildings, charts, toys and other educational 

material along with required furniture has been provided at all the places.  

Around 250 kids are benefited from this pre-schooling activity. The 

utilization of these buildings will be mainly for the conducting Anganwadi/ 

Balwadis, to run Value Education classes for children. The responsibility of 

cleanliness of the building & surrounding is taken by respective villagers. As 

there is active people‟s participation from the beginning, they also look for 

the children‟s regularity- attendance along with the quality of teaching. 

PERMANENT SETTLEMENT PROGRAM  

FOR MIGRANT LABOR FAMILIES 
 

 

Support for the betterment of school 

Infrastructure. 
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                     YPS is trying to stop the migration of all the sugar cane cutting 

laborers living in the project area.  But there are number of families who 

have no alternative but to migrate!    

                   Children from such families are the main sufferers in the process 

of migration.  Children of 1 month to 5 year of age accompany the 

parents while migrating as they are solely dependent on their parents.  

Children of 6-12 years migrate as they need to look after the young once, 

they are also responsible for collecting the firewood.  Youth from the age 

group 12-16 migrate as they are very fast in action and they cut the sugar 

cane with a great speed!  After 16 as they are almost illiterate,  secondly  

donot have  any other skill, art, technique than sugar cutting  they 

continue with it and work as migrating sugar cutting labour through out  

their life!                    

                   Surely for the poor villagers assured employment in sugarcane 

cutting proves more attractive. So they take their children out from school 

and migrate.   

                    

                                Every year YPS supports 11 village groups to start 11 

more village level hostels for the migrating children.  YPS has also 

established a permanent hostel to accommodate 80 students at Jalihal. 

To support the girls of migrant families YPS have started foster parent 

activity with this. The girls from migrant family can stay back with the grand 

parents or with their neighbours have identified and supported financially 

to continue the education of that girl. About 94 girls have supported. 

 

  

 

 

 

We do counseling of girls and boys to guide them to get the proper 

course and also for the online application at Sangli H.O. The parents and 

children do come for the guidance. The organization has developed 

rapport with the colleges and educational institutes at Sangli. These 

institutes give admissions or facilitate the students for the guidance.  

 

 Similarly in SCOPE junior college, Jalihal(bk) have started career 

guidance & counseling centre to facilitate the children for selection of 

courses, colleges and submission of online forms.   

“RURAL STUDY CENTERS”  
FOR THE CHILDREN OF MIGRATING LABORERS 

 
 

Counseling of girls and boys 

places 



 24 

 

 

 

 

 

To encourage children to ask questions and to motivate their 

curious nature, we have kept the curiosity box in the schools of the project 

area. The children have to put their curious question in that box. These 

questions will be answer in the presence of CC staff members by the 

teachers in the school weekly. To help these teachers to give proper 

answers to the children we have formed 

the WHY group of the expert teachers in 

the area. The challenging questions will 

be send to this group and the discussions 

carried out within the monthly meeting 

of the WHY group. These questions & 

their answers will be then published in the 

monthly bulletin and distributed in the 

schools and the project area.  

In the year 2010 we have started Gender Equality section in the Curiosity 

Center.  Through this section we have started sensitizing the children, 

youth & visitors on the gender issue. We have arranged the poster 

exhibition for the sensitization. 

Conducting „Why group‟ meetings through community radio, „Yeralavani‟ 

involving teachers and students to promote children asking questions and 

being curious. This initiative helps us to reach to large community including 

teachers, parents and children of all ages. 

 

 
 

 
 

To build the educational relationship between parents and children 

this activity has started. Through the books of only pictures, pictures and 

words the parents have trained to form a story 

for the child. And ask them to tell the story to 

the child with the help of same book.  There 

can be repetition of same story for 2-3 times 

for the child. This makes the parents to aware 

that they are equally responsible to look after 

the education of their child not only the 

school or school teacher. The parents have 

supported by providing books and trainings have conducted to make the 

stories out of it. So far 345 children & their parents have supported through 

this activity covering 15 villages in project area.  

Reading to the Smallest 

WHY Group & Monthly Bulletin 
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The activity has developed to make change makers group within the 

schools. The young children have under gone 

through training for implementation of gender 

equality, child rights at school level. The clubs 

have equal number of girls & boys. In all 22 Bal 

Panchayat clubs of 220 students (girls & boys) 

had formed with in 22 villages. The campaign 

like no copying would be run through these 

clubs in the schools. They have actively 

participated in mixed games. Exposure visits had been added to envision 

the development for these youths. 

 

 

 

 

To inculcate gender equality within the school children 

the activity have found very effective. While playing 

the mixed games like Korfball both girls and boys have 

played together as a team. Thus the thinking process 

begins here about respecting each other.  

 

The training of judo & korfball had been given by 

Dutch trainers Ageeth for 15 days. More refresher 

training had been conducted under guidance of 

Judo expert Pascal Proper to train local 

Anganwadi teachers and also Adolescent girls for 

defense techniques through Judo. 

Experts form Netherland Ms. Henny and Laura conducted refresher 

training to our staff members to carry korfball effectively. 

 

 

 

 

The girls need to be equally capable of sharing 

responsibilities within families, thus equality in the society 

is the answer to bring in development within family and 

society. Hence capacity building trainings arranged 

facilitating girls to know their capacities and promote 

equality. The girls have under gone through sensitization workshop on 

gender equality, intense training on introduction to technology for 15 

Bal Panchayat 

Gender Equality: Mixed Games 

Capacity building Camps for Adolescent girl‟s 

Camp 
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days, expression workshop for understanding the expressions and proper 

way of expressing feelings. The platform is supporting these girls to be 

open up and discuss their views, feelings, problems which are not 

supported by society.  

 

 

 

The activity focuses on inculcating thinking 

ability in growing children. The children can think of 

themselves & they even improve the concentration 

skill in studies. The expert Mr. Paul & Mrs. Doris have 

provided training to the staff members & teachers.  

This is to help in conducting activity in the project 

area. The children are helped in develop the thinking capacity and also 

to express their feelings. They even can able to share the thoughts.  

The students of SCOPE have started going through the philosophy sessions 

since 6 months.  

We have involved 10 schools in the area to conduct such sessions for their 

children. 20 teachers have gone through the training of experts for two 

days to conduct such sessions while our trained staff is also supporting 

them and taking follow up of the activity going on.  

Refresher training had been conducted to help teachers to use this 

methodology in their teaching. YPS provided training to 10 primary 

teachers as well to cover more children through this. 

 

 

 

                         Due to poverty and compulsion to work, people here work 

in spite of high temperature, bad physical condition, body pain etc. They 

work until it becomes unavoidable to take medication! This is a common 

practice among all the communities in the area. At the unbearable stage 

they have to be admitted to some hospital in Bijapur, Jat or Sangli.  

Generally they lend from local money lenders to pay the medical 

expenses.  This loan is at 7-8% per month! Poor income sources do not 

allow the borrower to repay the amount in time ultimately they are forced 

to sale their land.    

To provide access to good medical services YPS has established a health 

care center at Jalihal.  

                        YPS arranged „Medical Camps‟. These camps are taken by 

a panel of specialist doctors from Sangli, due to which proper and 

specialized medical treatments are given and operations are also done in 

minimal costs. 

Health Programme 
 

Philosophy 4 Children 
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   We are supporting 75 families every year to establish kitchen garden in 

their back yard. So far 350+ women have 

kitchen garden in their backyard.  

                              The project are falls in “Acute 

water Scarcity Zone”.  In summers i.e. from 

March till the mid of June, there is scarcity of 

water.  To ensure the survival of the plants from 

the Kitchen Garden, and also to ensure round 

the year availability of vegetables to the family, 

Kitchen Gardens are to be maintained using 

minimum water. Hence water saving techniques 

must be used.  Every beneficiary is provided drip 

irrigation system along with a water tank of 500 

ltrs to store the water.        
                     It is ensured that all the vegetables 

grown in the Kitchen Garden are used for the 

family consumption.  Trainings has been conducted to train rural women 

in preparing delicious food using the vegetables.  This will ensure the 

required intake of vegetables and other nutritious food by all the family 

members. Minimum 350 Women are enriched with the knowledge of 

nutrition cooking and will be  having the skills of  preparing variety of 

dishes.  

 

 

 

 

                      The families do not have any 

knowledge in preventive health care or 

reproductive health, widely the behavior is 

oriented at tradition or even superstition. 

Superstition also governs quite a number of the 

daily decisions and actions in the families, their 

household and field.  

                              As the preventive measures are 

not taken and unless hard physical work is done even at the primary stage 

of illness the family can‟t win the bread for the day, villagers do not go to 

the doctor till they are bed ridden!  Especially condition of sick women is 

worst.  Hence the project helped in building women centric network to 

take care of health of the families living within 22 villages.  

 

KITCHEN GARDEN PROGRAM 
 

 

PREVENTIVE HEALTH CARE PROGRAM 
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             There should be liking for science and scientific things in children 

form their school days. This will enable them to 

use this scientific knowledge in their day to day 

activities in future and ultimately which will help 

them to bring progress & prosperity in their lives 

as well as for others in the society. So keeping 

this view in mind, to educate and create 

awareness among the villagers, YPS has 

established a well equipped   „Central Science 

Laboratory & Computer Center‟ at Jalihal. 

                               CSLCC is the facility for all the schools from 22 villages. 

Here, the students can perform experiments from Physics, Chemistry, 

Biology with their own hands.   

 

 

 

                  The training had been supported to 

180 women. A batch trained for 6 months 3 

days and 5 hours per day.  

The rigorous training helped these women to 

have good handholding and get confidence 

in stitching.  

This becomes a tool for them to earn money 

with ease. Majority women attended training 

had been stop farm laboring.  

 

 

 

 

 

 

                          The aim of the goat project is to support for Securing 

Sustainable Livelihoods for Destitute Women 

by supporting them to take up Goat Rearing 

activity. 

The project has capacity building of 

destitute on scientific goat rearing. The 

environment had been served through 

fodder plots by bringing more land under 

cultivation and to support goat rearing for 

assured fodder. The project supported 250 

destitute women to be independent.  
 

SCIENCE AWARENESS 
 

 

STITCHING TRAINING 
 

 

Goat farming and fodder cultivation project for 

empowering women and protecting environment. 
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         YPS has developed agriculture demonstration unit at Jalihal.  Every 

year 3-4 new varieties of seeds which are 

suitable for the agro-climatic condition of the 

area are procured from the market and 

demonstration is carried out. During the 

demonstration, farmers visit the demo plot 

and witness the developments.  All the 

information is shared with the farmers. The 

main purpose of carrying out demonstrations 

is to eliminate the risk of farmers.  Once the results of particular seed are 

obtained, farmers can choose which seed suits them.  

 

 

 

 

Solution to low cost water saving method is the 

technique called „Subsoil irrigation technology (SIT)‟. 

Now the design of this technique is based on good 

water management. For this we must understand 

how much supplied water is actually utilized by 

plants. Most (80%) of the water supplied in normal 

way gets evaporated and the plants consume very 

less amount of it. So the key to avoid evaporation and hence wastage, is 

to supply water at the roots of the plants. And this is the basic idea behind 

SIT. 

 

 

                                         

                           

  So far YPS has supported 22 groups of small and marginal farmers 

to install irrigation schemes.  Due to these schemes about 850 acres of 

land has been brought under round the year cultivation.  

                For all this YPS has a trained and well expertise staff in respective 

fields is present, which resides in our Jalihal Campus & YPS looks after their 

lodging & boarding. Also in each of the cluster village YPS has appointed 

one social worker who works along with the Women & Youth Groups in 

each of the village. As every program and project is a need based and is 

NURSERY AND DEMONSTRATION 

Group Irrigation Schemes 
 

 

DEMONSTRATION OF SUBSOIL IRRIGATION 
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finalized along with the villagers, all of them are actively participating in 

each projects execution very much willingly. 

             There are about 12- 13 different projects running presently in the 

nearby villages of Jalihal, where projects such as „Gharkul‟ (housing 

project), Development of agricultural demo plots, Irrigation project, Dairy, 

Animal Husbandry ( Goat rearing project), help for local small scale 

businesses are given (Trainings, study visits etc) etc. are carried. 

 

 

 

 
 

  
 

  There are about 1450 destitute women the 22 villages. These 

women are very poor they earn little by laboring in the other‟s fields.   

They don‟t have the proper roofed houses. They live in the huts of wood 

and husk far away from the village. Because of all 

these adversity, from the electricity board they 

could not get the electricity. They can‟t afford to 

take electricity connection at home as they are 

unable to pay the bills as well. The school going 

children living with their mothers in such huts study 

in the kerosene lamp light, this is dangerous for 

their huts. 

The organization worked for these destitute women headed families who 

direly need electricity at home will be selected by the villagers. They will 

send the list of women to YPS.   

Solar Light System: The procurement of Solar systems will be done by YPS.  

The systems will be given to every individual family.  They will get the 

system that of Solar panel, battery, unit, LED bulbs fitted.  YPS social 

workers will visit the homes after installation of every unit to ensure proper 

and effective functioning and use of the systems. About 130 families, 

around 300 people including the children of destitute women were 

benefited with this project. 

Windmill: To demonstrate various uses of non conventional energy sources 

of electricity YPS took the initiative by installing wind mills, bio-gas and solar 

lights in the villages. The wind mill project is launched to generate 

electricity for the school, curiosity center, and farm house in the Jalihal 

campus.  4 wind mills have been fitted.   

 

 

 

Bringing Light in the Homes of Destitute families 
 

 



 31 

 

 

 

 

Yerala Projects Society has started SHG formation & linkage program with 

the help of NABARD in Apr 2008. 

Women‟s SHGs play an important role in the 

developmental process of the villages around 

Jalihal. Over the years these groups have 

become responsible and have understood the 

importance of development process. Almost 

all the programs which are being 

implemented by YPS are implemented with 

the involvement of SHGs.  

YPS kept the target of completing 100 SHGs within three years. So far we 

have been instrumental in forming and capacity building of 86 SHGs. 

Among those SHGs 77 has linked with the banks. They are doing regular 

savings and also helping each other.  Most of the groups have received 

soft loans from the banks after gradation conducted by YPS. Further they 

are providing credits to their members to take up income generating 

activities.  So far we have 8 credit linkages formed.     

 

 

 

 

 

YPS is working with NABARD through Village Development Program II 

within the selected three villages from the 

project area Jalihal. The selected villages are 

Jalihal(bk), Maniknal, Bhivrgi. The program 

includes village development committee 

formation within these villages. The people‟s 

participatory plan for the development of 

village has chalked out through conducting 

PRA from each village. The identified needs 

are listed in the village development plan and 

submitted to NABARD. YPS is playing a role of mediator to conduct 

convergence in various depts. together with the village committee and 

NABARD. 

 

 

 

Village Development Program II 
 

 

SHG Formation & Bank Linkage Program 
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During severe drought the area had 

observed low ground water level. Govt. 

authorities banned on digging bore 

wells for a year.  The ground water level 

has gone very deep. The need of rain 

water harvest arose!   

 

YPS carried out demonstration of bore 

well recharge at 3 places by collecting 

rain water from the roof top of nearby 

20 houses to ensure drinking water. The 

systematic recharge of bore well carried out at 3 places in project area.   

This is to promote people for rain water harvesting.  

 

 

 

YPS‟s Jalihal project area is not connected to any prevailing 

irrigation schemes of Maharashtra. Annual 

rainfall of 450 mm is insufficient to get desired 

agricultural output just to meet survival needs 

of local people. It is necessity of the area that 

the MI tanks which exists all the villages should 

be connected to the perennial source water. 

YPS‟s jalhal project area is close to Vijayapur 

district of Karnataka.   Karnataka government 

has established number of irrigation schemes 

to pump water from Krishna river and brought 

water close to YPS‟s Jalihal project area.   YPS 

has prepared a mutually benefitting ( to Karnataka and Maharashtra 

states)plan by which water can reach to fill all the MI tanks to benefit 42 

drought prone villages from Jath block.  YPS is lobbying for the effective 

implementation of this plan. So far YPS has been successful in creating 

awareness about the feasibility of this scheme. YPS has explained this 

scheme to all the concerned state and central government ministers. Hon. 

Governor of Maharashtra has also been briefed by visiting Raj Bhavan.  

We expect positive developments to take place soon.          

Lobbying: Bringing Krishna River Water to Jalihal Region 
 

 

Demonstration of Bore well Recharge through  

Rain water Harvest!  
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The poor & needy people staying in the huts / kachha houses 

are supported by Solar home lights. These 

people are staying far away from reach 

of the Govt. electrical scheme. These 

families live in the fear of fire accidents 

due to use of traditional oil lamp, the 

fumes of these lamps are health 

hazardous. The fear of snakes and 

scorpions is always there due to the 

darkness at night. The support of these solar home lights has proved very 

well for these families as the light at night made their lives fearless and the 

surrounding of huts too have enlightened. The parents can keep children 

at home freely.  The unit has three lights, solar panel, battery & mobile 

charger.  

 

 

 

 

Food Grain support to Destitute women: 

 

The drought situation is very severe in the year 2012. Thus the people in the 

area are struggling a lot to fulfill their daily 

needs of drinking water. As there is no work for 

the people to get money area observed 

maximum migration as sugarcane cutting 

labour. The female headed families are the 

most suffering element of the society.  Thus 

YPS has supported 200 such families by 

providing food grain every month for six 

months.  

 

Pashan Palavi Project:  

 

The Sangli based foundations came together to help poor people 

from Jalihal area for drought support. Lulla charitable trust, Abhalmaya 

Foundation, Sakal media group along with media partner Green FM in 

association with YPS had been taken up the task to support 500 women 

families by providing food support to combat drought for 6 months.  

Poor people‟s huts enlightened by Solar Home light 
 

 

 

Drought Mitigation 
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o Fodder support for the cattle:  

The Sangli based industrialist came forward to support cattle in the 

area for food support. They provided food concentrate and fodder for 

big animals i.e. cows and buffalos. Thus Pashan Palavi also helped to 

feed cattle in the area by providing cattle feed helping farmers to be 

able to feed the cattle with nutritious feed.  

 

o Water tanks to store water for hamlets:  

District collector had support the area through water tankers in the area to 

ensure drinking water for the people in the villages. Thus we have 

supported these hamlets with the water tanks to be filled by water tankers 

and then distributed to the villages by tap of it. This helped in avoiding 

wastage of water while filling up through tankers directly.  

 

The same project supported to 550 poor 

people staying in huts by Solar home light 

system. These are the people staying out of 

reach to the power grid and also can‟t afford 

to buy the same. These families have children 

going to school. The solar home lights are 

helping them in reducing fire accidents; 

children can study at night, similarly there is always fear of snakes and 

scorpions around such huts which get reduced due to light. 

 

 

 

 

Destitute women stay with the support of 

parents or in-laws or brother. They always live in the 

obligatory life under the shelter of these close 

family members. These women couldn‟t able to 

take big decisions related to their life or their 

children‟s carrier or so. Living independent in own 

house is the key behind making them more decisive and confident. Thus 

YPS have demonstrated 10 such houses supporting these women by 2 

acres of land on own self from the family supporting to these women. This 

is their right by law in their support. On this land we provided them the 

house.  

 

 

Demonstrating Housing support for destitute women 
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YPS worked with Govt. to prepare „Eco-Village development plan‟ for next 

20 years in Sangli district. We have worked for 10 villages within 3 blocks of 

Sangli district. The plans are prepared and submitted to Gram Panchayat 

of concerned villages and Zila Parishad Sangli.  

 

YPS plays supportive role in conducting many useful programs, trainings 

beneficial for schools, students, teachers or farmers and so on. We are 

associated with „Marathi Vidyan Parishad‟; the committee Promoting 

Science in Mahrashtra is supported to conduct teacher‟s training and 

concept sharing on promotion of science.  

YPS involved in providing platform for various teachers trainings for quality 

inputs with district training dept. of education Sangli.  

YPS involved providing good resource person to the schools for addressing 

students and teachers on qualitative inputs.  

YPS involved in linkages of needy people with the organizations, 

educational institutes, doctors, hospitals working for the issue.  

II. YPS‟s initiative at Chandoli: 

                         On the common border of Sangli- Kolhapur- Ratnagiri 

district, there are around 110 small hamlets where shepherd community 

family resides. This area mainly falls under Chandoli reserved forest.  This 

area is 850 mtrs above sea level.  Each hamlet has 20 odd houses. The 

area receives about 1800 average rain fall every 

year. As these hamlets are situated at the hill tops, 

during the rainy season they get cut off from the 

outside World for 4-5 months a year. During the 

rainy season, all the activities come to grinding 

halt! People live their just to survive. Children can‟t 

attend the school, elders stay at home consuming 

the stored food grains. The main income source for these families is from 

selling the fire wood which they collect from the forest carried out by 

women. Few of the families have small land holdings 0.5 acres to 2 acres. 

During the monsoon, they grow paddy and use for their family 

consumption around the year. Though these families belong to shepherd 

community they are not involved in sheep rearing. Youths migrate to 

Other: Supportive Role 

Eco-Village Development Plan (EDP) 
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cities like Mumbai seeking jobs which can give them steady income. 

However marginal education and lack of experience and lack of any 

special skill compile the youth do physical labour work which not enough 

to feed himself.  

The development process in these areas can only be stimulated by 

external support. As an entry point program YPS, with the help of local 

organization installed 550 solar home lights. 

The activity brought in faith and opened 

dialogue with people.  

They are coming together in groups to share 

problems; the local problems can be 

handled by the local organization. While 

those problems which can‟t handle by local 

organization and local group of people, YPS 

helps.  

 Access to clean drinking water was a big challenge for these families. 

During rainy season they were collecting rain water from roofs to drink. But 

in summer season the women need to walk miles and miles to collect 

drinking water for the family. Many of them had to walk 3-4 kms down in 

the valley or climb hills the same distance to collect on bucket of drinking 

water!  YPS have established drinking water schemes at 30 places. Every 

scheme is designed as per local conditions. If the water is available in the 

valley, it is pumped using solar pump and if the water is at the top of the 

hill it is transported through close pipes by gravity.  At each location 2000 

ltrs capacity water tanks are placed from which water is provided to the 

community.   
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III. Kamalapur  Project: 

Present Status: Under Phase out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
                       

The area comprises 32 villages which fall within twenty five  kms. distance 

from our rural HQ at village Kamalapur. 

 

         

Address:  Yerala Projects Society, At: Kamalapur   Post: Ramapur  Tal: 

Khanapur  Dist: Sangli.            

 Location:  430 kms from Mumbai.   

 Coverage:  32 villages 

 Start of  Project:  1976.   

 Total Population Covered:  61000.+ 

 Target Groups:   Rural youth, women, children, entrepreneurs, farmers, 

victims of HIV/AIDS .  

            

         Major Activities: 

               Ongoing activities:  

- Promotion and demonstration of Natural farming technique. 

- Support to local entrepreneurs. 

- Support to farmers in adopting latest agriculture technologies.  

                   

               Completed Programs: 

                  -Watershed Development 

                  -Housing 

-Special economic Package 

-Agriculture projects 

-Seedling service 

-Demonstration 

-Nursery 

-Marketing of Agro produce 

-Milk 

-Sericulture 

-Poultry  

-Feed mill 

-Power looms 

-Departmental Stores 

-Industrial co-operative activities 

-Agriculture Service Center 

-Family Development Program 

-Goat Project 

-Credit co-op 

-Vocational Training Center 

-Training for Rural Women 

-Entrepreneurship Development Programme 

-NGO Networking 

-Relief and Welfare work 
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Projects  undertaken: 

 

1.Watershed Development : 

 

                                                         Three watershed development projects 

have been implemented on two different rivulets.  Total 36 KT wear have 

been constructed on two streams.  This has   brought   about 1750 acres of 

land under all season cultivation.     People are 

using  this  impounded  water  not  only  during  

the  winter  season  but  also  during early 

summer.  There has been an increase of 5 to 10 

ft. in water levels of surrounding wells. This 

project has benefited 675 families. The regular 

maintenance of the dams is done by the local 

committees. 

                    This benefited mostly the marginal farmers from the catchment 

area. Earlier these families were working as farm labour and now each 

family is employing 3-4 labour for carrying out their own farm work! 

 

2. Housing: Housing project is emerged as one of the needful and 

successful programme of YPS. The social housing concept has given the 

beneficiaries a house or shelter for lifetime. This project is planned in such a 

way that, with an external support of mere 33%    the project participant is 

able to construct the entire house!  

                      The beneficiaries contribute locally 

available material like Stones, Sand, and mud.  

The family members work as unskilled labour 

under the mason. They seek help for the   

material which   they   need   to purchase.    

Under   this project   the beneficiaries are given 

steel roofing structure, good quality roofing tiles, 

cement for foundation & pointing, MS doors & 

windows, lintels, and the mason wages.  

                        So far 1150   poor families which lived in husk roofed risky 

houses for generations together, are now living in a permanent structured 

, weather proof ,maintenance free  house!  

                       Beneficiaries are free to decide the location of their house as 

per their convenience. They generally select near their work place.   

                        By avoiding use of wood in the construction, we could save 

hundreds of trees.  Secondly, culture of living in non-wood house is being 

developed, which will again save many more trees in the future.                          

 

 

3. Special Economic Package (SEP):  YPS never believe in making people 

dependent on the external help.  In the initial 2-3 years, targeted poor 

families are helped to improve their health and education status. The 

majority of expenditure on theses two aspects are borne by YPS, plus some 
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financial help per month is also provided to the family.  With this help 

family can save some money which they invest in developing their income 

source source.  After supporting the family for 5-6 years, if they are unable 

to generate money sufficient to maintain the family, it is considered for 

SEP. 

                          SEP is one time financial help given to the family for 

developing a permanent source of income. Every year 20-25 families avail 

the benefit from this activity.  General trend is of developing small 

irrigation scheme, starting agro industry, small shop, etc. 

                          Once the family is covered under SEP, from the next year 

they are out of above programme, in majority of cases, the family doesn‟t 

need further support.   

                            So far more than 540 families have been benefited by SEP. 

 

4. Agriculture Project : 

                                   About  95% of the villagers with whom YPS is working, 

are solely dependent on agriculture. Due to the fragmentation of land, 

80% of targeted families are land holders of 1-2 acres of land.  Out of that  

70%  of the farms are un-irrigated. They get only one crop in a year, which 

again  dependent on rain. Since this 

area is drought prone with erratic rain 

pattern, these marginal farmers are 

never sure of their farm income. 

                                  YPS along with the 

farmers did a lot of thinking before 

starting agriculture activity in 1985.  A 

plan was chalked out to implement 

various programmes to support the 

agricultural needs of targeted farmers. 

Over the years systematic 

implementation of various programmes have been done and now farmers 

receive almost every service from selecting the crop   

 -training-demonstration-sapling/seed service –plant protection – inputs 

like fertilizers till marketing of their produce!   

 

 a.  Seedling Service :- For the marginal farmer it is very difficult to raise 

quality seedlings on his/her field.  Raising of saplings at farmers level needs 

high     investment   and   expertise which   is non affordable to small 

farmers.   To   serve   this purpose the   YPS    agriculture department 

provides   Sapling   service   to the farmer.  Farmer purchase    seeds from   

the    market   naturally   he expects    more   germination and      healthy 

plants.   

                     Minimum 80 % germination is assured to the farmer. The 

Saplings are scientifically   grown.  Also it is observed that the out put of   

the plants raised here is 15-20% more than locally raised plants! Every year    

more than 400 farmers take the benefit of this service.  
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b.  Demonstration : Now a days due to high competition, in the seed 

market, every company is doing aggressive marketing. Farmer is shown 

the attractive results along with the photographs.  The results they show 

may be from   the   area with different agro-climatic conditions than YPS 

project area.  Before advising farmers to 

use particular seed, YPS agriculture 

department carry out demonstrations of 

these   unknown varieties in its own farm.  

One full crop is taken to see the results. Visits 

of interested farmers are arranged. Yield of 

all the varieties are shown to the farmers.  

Then the farmers select the appropriate 

variety.    So far YPS has demonstrated 

drumstick, roses, papaya, various varieties 

of chilies, capsicum, tondli (small cucumber), bitter gourd, cabbage etc. 

                              For those farmers who take only one crop it is a risky 

business to do experiments.  For years 

together these farmers use the same 

methods, varieties etc.  As the result of 

which the yield does not improve.  After 

analysing this fact a package for training 

these farmers has been developed. Every 

year about 25-30 farmers, i.e. one farmer 

per 

Village, are trained in improved agriculture   

practices.   The training process begins with 

chemical analysis of the soil from their farm. 

The concept of analysis is told to the farmers. They should know the 

elements of the soil & availability in the Most of the farmers agreed that 

They were using unnecessarily using too much and unwanted fertiliser. 

             To   improve  the   farm  yield   for  those  farmers  who  take  only  

one   crop , YPS  has developed  a  package.  In every village   2 marginal 

farmers are selected every year for demonstration.    First   their output of 

previous 3 years is   recorded.  Also their method of cultivation is studied by 

the experts. The intervention starts with chemical analysis of the soil and 

water. Use of only required fertilisers & pesticides, ploughing according to 

the slope of land, selection of proper variety of seed, distances, and inter-

cropping, improved methods of harvesting are used to extract maximum 

yield.  

                                 The experience is, farmer has to spend about 20% more 

(for the demonstration purpose YPS bear this extra cost), in return farmer 

gets 45-65 % additional yield compared to the earlier year output!  After 

the harvesting these particular case studies are discussed in the farmers 

meetings.  
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c. Nursery : YPS has a nursery of more than 52 varieties of plants. The 

nursery plants of YPS are considered to be of quality. Every year thousands 

of medicinal plants, horticultural plants, decorative plants and tree 

varieties are raised.  

 

Agriculture dept. has worked in promotion 

of   horticultural   plantation, training of 

nursery techniques, green house, 

underground humidity chamber    and 

many   other   agricultural extension 

programmes. It  has published  a  series  of   

booklets in local language about the 

cultivation practices,   choice   of  good   

seeds,  plant  protection  and  post   

harvest  techniques, etc.  

                         It produces and demonstrates the use of natural manure 

and propagates the use of earthworms. The farmers are taken for 

exposure visit to various places where farmers can learn about the 

techniques. 

  

Marketing of agro produce: 

                        A group of   150 farmers came together to form “Yerala 

Bahu uddeshiy  sheti sangh”  an informal co-operative to solve the 

marketing problem of the farmers.  It carries about 20-30 tons of vegetable 

and fruits to Mumbai market every week.   This not only helped the farmers 

who are involved in the group but has also created a pressure on other 

private traders to make fair deal with the farmers.  Earlier the farmers were 

paid 2 months after the delivery of their produce by the private traders. 

Now they are paying on the 3rd day!   

                              This co-operative explains every detail of the transaction 

to the farmers i.e. 

- At what time the vehicle reached Mumbai market 

- What were the market rates of each vegetable/fruits. 

- The selling price of the vegetable/ fruit carried. 

- What were the losses 

- The commission given to the trader 

- Transportation charges 

- Net amount received. 

 

    Earlier the private traders just handing over money to the farmers 

without telling them any thing. As the farmers were not having any other 

option they used to accept the amount.  Now with the intervention of this 

co-operative the business of private traders is drying up.  

   But our policy is to keep the natural business cycle functional. We are 

committed to re-install the natural cycle after refining.   
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5. Milk : 

                This activity caters services to the small milk producing farmer. 

Poor farmers who have 1-2 buffaloes don‟t have any marketing source.  

The volume of milk is   very small for long distance transportation secondly 

there is no local (in the village) market to the 

milk. To overcome this bottle neck the milk 

department collect the milk from these 

marginal farmers, process 

the  same  and  market  it  through it‟s  own  

distribution  network.  Daily 450 ltrs milk is 

being collected.   

                Milk department functions in 

professional way. It has got almost all the 

facilities from fat checking to pasteurization.  Because of all these facilities 

and hard working staff the department functions very efficiently. 

Ultimately small farmers receive benefit by way of higher prices and other 

facilities.  

                  Other services like breeding, artificial insemination, cattle feed, 

and help to farmers   to    procure   milk- animals through bank credits are 

provided by   this dept.  

 

 

6. Sericulture Activity : 

 

YPS sericulture dept. is working at three levels-  

       1. Rearing,  

       2. Reeling and  

       3. Extension of the programme.  

              For those farmers who have 

sufficient water for 9 months and some 

water for 3 months a year,   YPS has 

successfully demonstrated   sericulture 

activity.       This crop gives the returns once 

a month. So the farmers get income at 

regular interval.   Also this is an eco-friendly 

activity.   

               But  so  far we have  not been  

successful  in  convincing   farmers  to  take 

up this activity.  Earlier in every village 4-5 

farmers tried this activity   but they failed.  

Of course the failure was because of 

insufficient training, lack of technical knowledge and problems in 

marketing.  We have already   eliminated all these hurdles.      

              To solve the most critical problem of cocoon marketing YPS has 

established silk reeling unit.   Modern reeling    machinery with capacity of 

100 kg cocoon processing per shift has been installed.  



 43 

              Again this unit is professionally managed. The silk thread produced 

here is of superior quality and fetch highest price in the market. 

           

  7. Poultry : YPS poultry is a best example  of   an entreprise entirely run by 

rural women . There are altogether 45000 birds which are managed by a 

group of rural women. Initially  they  were  trained  in  technical  as well as 

managerial skills for two years  when they   gained   confidence,  then  

they registered themselves with  co-operative department and named as  

" Yerala Kukutpalan  Sah. Sanstha."  

All the activities viz. 

  -Purchase of day old chicks 

  -Vaccination 

  -Feeding & routine maintenance.  

  -Manufacture of quality feed  

  -Sale of birds  

  -Sale of eggs,   are done by women, all 

the decisions are taken by them.  

Performance of the poultry so far has 

been excellent.   

 

 

8. Feedmill :  With live stock of  45000  birds, 50 buffaloes   in house  you 

need  to  have your own feed 

production  unit  to   maintain   the    

feed quality.   Several  treatments to  

the birds  are  given  through   the  

feed and   added  to  the  feed  

during the manufacturing process. 

The feed mill is producing poultry 

feed, cattle feed and feed for goat.  

 

 

9. Powerloom : To give an helping hand to strike hit  local weavers 

returned from Mumbai, powerloom activity was started. Many weavers 

found employment in the unit.  

                           Because of recent recession this 

activity is no more continued.   

 

10. Departmental Stores at Sangli: To provide 

marketing out let to rural and other products 

produced by small producers YPS has 

established a  Departmental store  in a prime 

area of Sangli (District place) City. DS has 

helped several small producers to display and 

sell their goods. Marketing problem of many 
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small rural producers is totally solved. This store also gives priority to the 

products   manufactured by lepers, handicapped   persons,   and    other 

socially   distressed   section of the society.  

                              The store is also a good income source for the 

organisation.  This store is one of the leading stores in Sangli 

    

11. Yashashri women‟s industrial cooperative : Another group of 500 rural 

women from targeted area is engaged 

in stitching garments , spice making . 

This group is also engaged in processing 

of fruits. They are manufacturing candies 

and allied products.  

These activities are not only generating 

employment   but   are   also providing 

market to rural produce.  This unit also is 

solely handled by rural women. 

 

 

12. Agricultural service centre  (ASC) : Farmers who came together for 

marketing purpose  realised  that  they  can meet their need of  seeds , 

fertiliser  etc. if they together start  a centre where they   get quality seeds , 

fertiliser, pesticides at reasonable price. ASC is helping the local farmers in 

the procurement of the quality seed, insecticides, fertilisers and many 

other agricultural inputs. ASC   organise the camps for local farmers to 

inform them about new trends in agriculture. 

 

13. Family development programme : Under 

this programme of YPS  525 children from  

poor families are enrolled. Child is 

considered as the centre of this 

programme. Effort is being made to 

improve the surrounding of every child by 

providing various services. The families of 

these children are receiving   timely   help to 

educate their   children   and live in   better 

conditions.  Children   receive   text books, 

school uniforms and dresses. They   are    given   extra   coaching Classes 

and special training camps.  The sport events are also conducted to give 

scope to the talent of rural children.  

                 So far about   2800 families have been supported under this 

programme. 

 This project has adopted eleven villages where apart from family services 

community services are also provided.  

Under the community services, so far 20 kms length drainage system, 120 

toilets have been constructed and 35 new hand pumps for drinking water 

purpose have been installed. 
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14. Goat Project : To give the financial  

helping hand the poor families, YPS  has 

launched the goat  project.  A revolving 

fund has been established to run this 

program on permanent basis. The farmers 

who are selected for   this   project have to 

undergo training   in   goat   rearing    

before starting   the unit. Then he is given a 

unit of 5 she and 1 he goats. 

Within   two years   farmer has to return   6 goats (newly born) which is in 

turn given to another farmer.  

After repaying within two years farmers still maintain foundation stock of 

5+1 and about 8-9 kids!  Veterinary experts from   YPS crew provide regular 

extension services. They also monitor the growth of the unit.   

 

                             YPS also maintain a Goat central service unit. There are 

70    goats   which are   maintained scientifically but in a very simple way.   

The  excellent   performance  of this unit  is not only useful to YPS 

supported    families  but  has   also  caught  the attention of many 

outsiders  who  are  approaching  YPS  for  guidance. 

 

15. Credit Cooperative:  Women from the project target  group  have 

come  together to form a credit co-operative. There are 755 women 

members in this co-op.  This group is involved in providing financial 

assistance to the needy families.  Main financing is for Ago- based 

activities, small enterprises, etc.  

                                          The small financial needs of women are catered 

by the weekly savings which they make at village level. Generally women 

approach this co-operative when they want to start some income 

generating activity.   So far around 375 families have been served by this 

co-operative.  

 

TRAINING PROGRAMMES:   

16. Vocational Training programme : YPS 

is conducting vocational and vacational 

training programmes in tailoring,  

embroidery,  computers,  electrician, 

motor rewinding, electronics,   TV / Tape  

repairs,  Two wheeler repairs, rearing of 

silk cocoons,  etc.  The duration of   the 

training programmes ranges from 1day to 

1 year. These programmes have   

benefited   hundreds   of individual in 

securing jobs and self employment. 

                    So far mare than one thousand seven hundred girls and boys 

have been trained in various skills. 
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17.Training for rural women: Dept. of Science of 

Technology has sponsored special training 

programmes   for women. These training 

programmes    were in agriculture - improved 

techniques, poultry - cockrail   training   and   

environment smokeless chulha, etc. So far more 

than 1000 women from 19 villages have been 

trained under these programmes. 

 

18.  Entrepreneur training programme :  Every year 300 young  

entrepreneurs are being trained by YPS in various aspects of business. A 

batch of 40 candidates is trained for 15 days. This 

training covers Production management, With 

the vast training YPS is the recognised institute by 

state Govt. to give entrepreneurship 

development training to PMRY beneficiairies. So 

far 1200 candidates have received training from 

YPS. Despite of this Govt. of Maharashtra is 

sponsoring TRYSEM training for the below poverty 

line youth. Urban development authority has also recognised YPS as 

trainers for slum dwellers women and youth. 

 

 

NGO NETWORKING : 

YPS has initiated NGO networking process for small NGOs from Western 

Maharashtra to give them the helping hand in resource mobilization. YPS 

has well equipped communication system which provides necessary 

information to the needy.  YPS has so far assisted 15 NGOs in the 

promotion of agriculture, maternal and child health, school education, 

housing and many other such programmes. YPS is publishing a newsletter 

for private circulsation among individuals and NGOs to disseminate the 

information about YPS and its programmes. 

 

 

RELIEF/WELFARE WORK : 

During the disastrous earthquake in Marathwada region of Maharashtra, 

YPS helped thousands of victims with necessary clothes, utensils, food and 

monetary help. It helped generously to the school education of children 

affected by the earthquake. Similarly it has helped the other victims of 

natural calamity from Deorukh, Gadhinglaj and Ramanadnagar area by 

giving them necessary food and clothing. 
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IV. Sangli  Project:  

 

Present Status: On Going. 

 

  

 

        

 
 

 

 

Address:  Yerala Projects Society, Yerala Bhava, Miraj Road, Guest 

House, Vistrambag , Sangli. Maharashtra. India.  416415. 

 

Location:  420 kms from Mumbai.  45 kms from National Highway 

No: 4 Nearest Airport: Kolhapur  50 kms.  Pune: 220 kms. 

 

Coverage:  Total Sangli District.  for health projects.  

 

Start of Project:  2001.   

 

Total Population Covered:  96000+ 

 

Target Groups:   32 slums from corporation area, People living with  

   HIV/AIDS, destitute women.     

 

 Major Activities:    

- Comprehensive HIV/AIDS program.  

- Implementation of RCH program. 

-  District Integrated Strategic HIV/AIDS action (DISHA) 

- Implementation of SPARSH program for rural youth. 

- Marketing outlet for Rural Produce. 

- Creating employment opportunities for people living with 

HIV/AIDS. 

- Training of rural youth in electronics and electricals. 

- NGO networking. 

- Implementation of UNCCD objectives on desertification 

and climate change. 

- CSR projects to facilitate people living in the area of CSR 

companies.  

-  Enlightened Shepherd‟s hamlets by solar home light system 

in Radhanagari block of Kolhapur district.  
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CSR Projects 

 

 
Support through Renew Energy (yr 15-16): The 16 villages in the Khanapur 

& Jath blocks of Sangli district are facilitated for fundamental needs of 

health & hygiene of schools and drinking water through tankers. Similarly 

plantation around schools had been carried out. The project runs under 

CSR of Renew Energy.  

 

Vikas Project (yr 15-16): Vikas project is supported by Suzlon foundation, 

Pune to carry out CSR activities within 87 villages of Sangli, Satara and 

Solapur district. The project has conduct of eye checkup camps, animal 

husbandry, educational awareness, Kitchen garden.  

 

Vikas Project (yr 16-17): Vikas project is 

supported by Suzlon foundation, Pune to carry 

out CSR activities within 87 villages of Sangli, 

Satara and Solapur district. The project has 

conduct of eye checkup camps, animal 

husbandry, educational awareness, Kitchen 

garden. Distribution of solar lanterns, cleanliness 

drives and tree plantation are added activities carried out this year. 

 

 

Rural Empowerment and Networking through Enhanced Working (RENEW) 

Project (yr 16-17) : This project was supported by ReNew 

Power Ventures, New Delhi. The main focus of the 

project is – Establishment of Village Development 

Committees to improved community participation, 

empowerment of women through SHGs and micro-

enterprises, enhancing school environment, tree 

plantations, safe drinking water supply, health camps 

etc.. Covering17villages in Sangli dist. 

 

Renew Project (yr 17-18):  

The project implemented within 12 villages of Jath block in Sangli district & 

10 villages of Ashti block of Beed district. This project covers bore 

recharge, farmer‟s trainings, health camps, village level programs, and 

plantation, clean Bharat Abhiyan as well as establishing SHGs with 

trainings on Goat rearing and stitching. Along with this School 

improvement through compound wall, repairs of toilets.  
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Vestas Project (yr 17-18):  

The project covers 2 villages from Karad district and 5 villages from Shriala 

block Sangli district. Through this project 6 checkup camps for animals, 6 

health checkup camps have been conducted. 6 Village development 

committees have formed and regular meetings carried out. A school 

have facilitated with a compound wall.  

 

Jivika Project  (yr 17-18): 

The project covers 8 villages in Jath block of Sangli district. 25 SHGs 

formed,  PRA have completed in 8 villages, 20 SHGs have under gone 

through training of cash book & accounting.  

 

  

Health Project 
 

 

                                Yerala Projects Society (YPS) is implementing health and 

HIV/AIDS projects in Sangli district since its inception. Health programmes 

are focused to provide basic health services to the rural poor and the 

urban slum dwellers. We are implementing comprehensive HIV/AIDS 

programmes in the district in association with Zilla Parishad, UNICEF, AVERT 

Society, MSACS, INP+ etc. 

 

                               Following are the various projects and the coverage 

during the year 2005- 2007. 

 

 

 

Ministry of Health and Family Welfare, Govt. of India, appointed YPS as 

„Mother NGO‟ to implement RCH II program in Sangli district. This 

programme covers the under served and unnerved areas of sangli district 

and is implemented through Field NGOs and MNGO. During these2 years, 

3 FNGOs are selected and filed survey‟s conducted for identification of 

issues. Following areas and NGOs were selected for RCH II programme –  

 

Table showing FNGOs and Project Areas -   

 

Sr. 

No. 
Name of Field NGO Project Area 

Population 

Covered 

1 Mahananda Vikas Prakalp Shirasi, PHC 16924 

2 SAVE Foundation Umadi PHC 26230 

3 Prakash Shikshan Prasarak 

Sanstha 

Billur PHC 27464 

 Total  70802 

 

Reproductive and Child Health Programme  
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Following are the various projects implemented under comprehensive 

HIV/AIDS Programming – 

 

a. STD/HIV/AIDS Prevention and Control Program among Slum 

Population - 

 

This programme is supported by AVERT Society, Mumbai. The main aim 

of the program is to create awareness about STD/HIV/AIDS among 

slum population. It has main four objectives –  

 

i. Increasing knowledge of STD/HIV/AIDS among slum population. 

ii. Condom promotion. 

iii. Increasing STI/RTI treatment seeking behavior and  

iv. Creating enabling environment. 

 

Under this programme we have covered 36 slums in Sangli corporation 

area having 63500 population. The various activities implemented are – 1-

1 sessions, 1-G sessions, street plays, video shows, exhibitions, folk arts, 

meeting and advocacy with stake holders, identification of STD /STI cases, 

linkages with service providers, referrals etc.. 

 

 

 

This programme is supported by AVERT Society, Mumbai. The main aim of 

this project is to provide quality Counseling and Testing Services to the 

people of Jath taluka in Sangli district. Jath taluka having population 

nearly 3 lacks, is one of the high prevalent for HIV/AIDS epidemic. The HIV 

awareness is low and counseling and testing services are low. This Center 

provides quality counseling and testing services to Jath population. 

 

This center provided counseling for more than 2400 HRG population and 

conducted equal number of HIV testing.   

 

 

 

 

This program is also supported by AVERT Society, Mumbai. The main 

objective of this project is to provide quality care services to the People 

Living with HIV/AIDS (PLHIV). The center is having 5-bedded hospital with 

medical officer, Nurse and the supporting staff. The PLHIV persons facing 

opportunistic infections will be admitted to this center for 1 to 15 days and 

basic treatment for opportunistic infections will e provided. During his stay, 

he will be provided with nutritious food, better life skills trainings, psycho-

STD/HIV/AIDS Programme  

Voluntary Counseling and Testing Center 

Community Care Center for PLHIV 
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social support etc.. This center provided support to more than 15 PLHIV per 

month. 

 

Under this programme, home based care services are provided to the 

people who are not in a position to come to the care center. This center is 

linked with Govt. hospitals in Sangli, Bijapur and RHCs to refer patients in 

case of higher treatment or emergency. 

 

Through this programme, support groups (PLHIV Self Help Groups) have 

been formed involving more than 65 PLHIV. This support groups will 

empower PLHIV through counseling, trainings and meetings. 

 

 

 

 

 

                                         Yerala Projects Society is working as Nodal NGO for 

PPTCT project in sangli district. The project is supported by Maharashtra 

State AIDS Control Organisation, Mumbai aiming to prevent HIV 

transmission from parent to child of HIV +ve Parents. 

 

This project is implemented through 19 ICTCs in the district through 35 peer 

educators, 1 counselor and 1 project coordinator. The project involves 

listing out of Ante Natal Mothers, counseling and motivating them for HIV 

testing.  

Following table shows the monthly coverage under this project –  

 

Sr. No. 

 
Particulars 

Monthly 

Coverage 

1 Ante Natal Mothers (ANCs) 1900  

2 ANC Partners   154 

3 Children 92  

4 Meeting with PLHIV 52 

5 Visits to ANMS, SHGs, AWW 123 

 

 

             

 

 

YPS started rehabilitation center for the children, the parents (one or both) 

of whom died of HIV AIDS and the children o fFSWs. This center 

accommodated 45 children and following services are provided –  

 

i. Hostel and boarding facilities. 

ii. Forma Education 

iii. Better life skills and value education. 

iv. Vocational trainings etc. 

Prevention From Parent to Child Transmission (PPTCT) - 

Rehabilitation Center for Children Affected by HIV/AIDS 
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The project is run by the organization from its own funds generated by 

income generating activities. The rules and regulations are followed 

according to the guidelines provided by department of women child 

development, governement of Maharashtra. 

 

 

 

 

 

People Living with HIV/AIDS face all sorts of problems – health, social, 

economic etc.. YPS started income generating activities through PLHIV 

SHGs. This is one of the innovative project to make PLHIV to support 

themselves and stand on their own feet. This is a psychosocial project to 

empower PLHIV and create options for better living. 

 

Through this projects more than 27 support groups (SHGs) involving more 

than 312 PLHIV members have been formed and are linked with financial 

institutions. These SHGS started monthly savings and also started internal 

lending for their family needs.These support groups are formed at least 

one in each block covering all 10 blocks of Sangli district. 

 

These support groups are linked with one or the other income generating 

activities. Some of the members of these support groups are working as 

peer educators in comprehensive HIV/AIDS programme. 

 

 

 

 

SPARSH Jeene Ki Kala is the programme focused to educate young 

people to know about STD/HIV/AIDS and to create awareness about 

better life skills. These young people will be trained for 5 days and they are 

work as village volunteers to cover 100% young population in their villages. 

Young people will form RED RIBBON CLUBS in every village to educate all. 

 

This project is supported by Unicef, Mumbai under DISHA programme. This 

programme implanted as pilot project in two blocks of sangli district, viz. 

Miraj and Walwa. Under this project following targets were have 

achieved.  

 

Sr. No. Particulars Total Coverage 

1 Number of Volunteers Trained 619  

2 Number of villages covered  73   

3 Number of Red Ribbon Clubs Formed 73  
 

There onwards the project started with 4 blocks in first year, additional 4 

blocks in the next year followed by adding more 2 blocks for the last year 

Sustainable Livelihood Mechanisms for the PLHIV 

SPARSH Jeene Ki Kala  
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to cover all the 10 blocks in the district. The project then focused on 

strengthening of the RRC at grass root level with in all 10 blocks of Sangli 

district. This includes formation of new RRC as per the population 

simultaneously with the existing one.   
 

 

 

The project focuses on High risks groups like FSW, MSM & IDU. The project is 

supported by UNICEF and carried with joint efforts of DISHA, ZP Sangli & 

Yerala projects Society Sangli. The project covers the referrals of HRGs 

focusing on utilization & linkages of existing health services. 

Through this project the free condom supply is made available with all the 

10 blocks of the Sangli district. 

 Now the project is in the phase of preparing the Learning site through 

selected 12 villages. This site will be helpful for sharing overall information & 

platform to all youth on health especially about HIV/AIDS.  

 

 

 

The project focuses on female feticide & declining child sex ratio. Through 

this project we are working in total 22 villages in 3 blocks of Sangli district 

namely Palus, Miraj & Walwa with mainly poor 

sex ratio. The project is with combined efforts 

by Women Power Connect, New Delhi & 

Yerala Projects Society, Sangli. The project is 

supported by UNFPA. Through this project we 

have trained 10 SPANDAN Key Persons per 

village to work with pregnant women, eligible 

couples, Elderly population & Gram Panchayat 

members. The workshops of ANM, ASHA workers & Gram Panchayat 

members has arranged for the sensitization on the same issue.     Similarly 

we sensitize youth from the college programs on Gender Equality.  The 

project steps in towards sustainability by promoting SKPs with in the villages 

for the further responsibility with PRI members. 

 

 

 

 

 

The Project focused on „To improve health status & increase access to and 

use of health services by children and their families‟. Through this project 

we have covered, Block & District level advocacy meetings, Sensitization 

meetings conducted in 8, Recruitment & Identification of village 

volunteers, Village Involvement Micro Planning Base Line Survey in 8 

Villages, Medical Camps in the 8 villages to check General Check-up, HB 

& Voluntarly HIV test. 
 

SPANDAN 

PEHCHAN 

Link Worker Scheme 
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                   To provide employment to the women who are suffering from 

HIV/AIDS, YPS runs an industrial activity of producing electronic ballasts, 

Solar home lighting, street lights and LED lighting.    Total 23 women are 

working with this unit.  Women do the job of placing components into the 

PCB, soldering, testing, and packing.   This program of YPS has proved one 

of the best rehabilitation project!      
 

 

 

 

 

                         YPS conducts various trainings for the unemployed rural 

youth.  So far 1750 students have been trained in various skills. Basic 

electrical and electronics, Motor rewinding, household wiring, repairs of 

domestic appliances are some of the trainings conducted so far by YPS.  

The training includes commercial matters like financial management, 

marketing etc.   

 
 

 

 

 

 

                           Considering the micro level initiatives taken by YPS in  

creating awareness among the rural people and  practically 

demonstrating various  people centered  activities like construction of “No 

wood houses” ,  “measures taken to arrest the washing off of soil”  “Finding 

alternatives to traditional fuel wood” ,  United Nations Convention to 

Combat Desertification  (UNCCD)  has recognized YPS as it‟s accredited 

organization.   
 

 

Light Project 

Training of Rural Youth 

Desertification and Climate change 


